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25X1C15a

b, Buropean Trip of Chief of Logistics - {continued iten)

Phe Cnief of Logistics and the Chief, Supply Division, departed on

25X1A2g 17 May for Burope, primarily to present briefings at various missions and sta-

tions in Burope with respect to loglstics functions in order to effect better

support and anderstanding by headquarters and the field of esch other’s need

In addition, they will look imto the situation for aetting up ijaet#

and will study such other problems as housing and warehocuse needs as have been

brought to their attention prior to departure and which may come to their atten-

tion during the trip, The expected date of return is approximately 21 June 1953.

_ \ ¢. 195) Fund Requirements List ("shopping List") - (contimed item)

{1) Additional Information for "Shoppinz List" - £t the request of
DD/PeAdnin,, fGrther information was lurnishe vﬁ%ﬁ Tespect to a breakdown of the
rghopping 1ist," which information was expegted to be used by DD/P=tdmin, in a
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meeting with the DDCI on 18 May. Mo word has been received as to approval of the
1ist by the DCI; rether, it appears that additional detail may be required regard-
ing the yardsticks utilised in the compilatien of the requirements,

{2) Bulk Procurement of Medical es {new item) - A meeting was hsld
with representatives of Lhe Medical Oiflce %o %scua?'ﬁﬁé'ﬁtegmtion of medical
supplies along with other supplies to be procured on the bulk basis, Agreement
was reached that this could be done, and to insure approval a request will be made
by Medical Office to DD/A (coordinated with DD/P) that they be included in the
over-all plan for bulk procurement.,

4, QCentral Processing - Personnel Yovemenmt Branch - (contimued item)

Bxtensive meetings have been held by representatives of Personnel Office,
0 &M, and this office in order to delineate the functions of Central Processing,
under Personnel, and the Pergonnel Movenent Branch of Transportation Division,
under lLogistics, in an attempt to solve the problem of overlapping functions, but
no final agreement has yet been reached, Further meetings are scheduled to be held
this week to bring about an early solution of the matter,

o, Large Requisitions for NE and FI Divisions - (contimued item)

Fiml review has been made of the materiel reflected in FE requisitions
and a recommendation forwarded to FE Division that worth
of mteriel should be issued from sto d "due-ins" without replacement. It was
further recommended that should be provided to procure the items
not in stock or requiring replacement, including a 260 igl charge.

The materiel reflected in NE requisitions ® been reviewed,
and it sppsers that worth can be iasued out of Agency stocks
without replacement, This review will be completed and recommendations swnitted
to XE Divisien, _

2. Prejects and Studies in Process

a, Werld Ban Planning - {contimed item)

{1}-; DD/P-Admin, is most desirous that the contract for con-
struction a let before the end of the fiacal year, and that it be

done a¢ soon as finslized plans and specifications arrive from the Far Fast, In-
formation has been received that guch data will be hand-carried on or about 20 Hay .
The Acting Chief of Logistica is presently working with Beal Egtate and Construc-

e

tion, Coordination and Requirements, and FE personnel on this matter.
{2) ﬁimﬁicﬂinns by FE & t proposals will be mde toward
accomplishing construction at and that a request will be made

to obligate funds before the end of the fiscal year, Detalls of construction to-
bs completed are not known by this office, It is anticipated that informtion on
the work to be accomplished will be hand-carried from the Far East on or about

20 May.
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25X1A2g b. Project - (contimed 1ten)

A survey team has been dispatched to the two proposed training sites
te work out detailled cost estimates for construction and rehabilitation,

3. 8taff Ttems of Interest

25X1A2¢g
a, Wﬁerial ror,Progec’c- (new item) 25X1A1d
25X1A2g Arrangemert s have been made to securs tra materisl for Project
. most recently requisitiored from the In view of the fact
that this materiel ghould be in Europe not later n 22 June 1953, arrangeaents
are being made to have the items airlifted fron ZI,
25X1C15a
25X1A1d

b, Administration

25X1C4e 2, Use of WM Bills of La - {continued iten) 25X1C4e

Negotiations are being conducted to implement a proposal whereby -
bills of lading are utilized by the Transportation Division in the shipment o1
materiel, Detalls of this propossl are being coordinated with [l and the Comp-
troller's Office, - 25X1C4e

b. Carser Service Beard - (contimed iten)

Begotiations are under way for the designation of a logisties Office
Career Service Board regponsibility for employees on ether Agency 7/0's who are

/mforming duties in the loglatics field,
¢. TIraining Coordinators - (new item)
Training Coordinators were identified in each division to represent their

organizations in the esteblishment of training policy and programs s the dstermina-
tion of training requirements » and the gelection of persomnel to attend announced

ecurses,
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d. Training Bequirements--Budget - (new item)

Aetion is being taken to compile logistics Office fund requirements

prort training for PY-Sl and FY-55. This information will be forwarded
to tht Office of Training when completed,

5. ZIransportation Division

25X1C10b

25X1C4a

6. Supply Division

2512 e, sppty tatetng - (conbtmed e

An eutline of Supply Indoctrination, to be used to traln Supply person-
nel for field assigmments, has been completed, This outline has been designed to

acquaint such personnel u{th mupply procedures and functions prior to their assign-
+Q for on-the-joh teaining.

25X1A2g ment
b, Bupply Eeommy Program - (contimed item)

A meeting was held with the administrative officers of DD/A on 18 May
far the purpose of introducing supply economy from the viewpoint of administrative
supplies and equipment, .

¢. Price Supplement to Supply Catalog - {new item)

A price supplement to the Supply Catalog has been prepared for the im-
mediate use of FE/loglstics, 4 format has been prepared for printing this data
so that it may be included in the Supply Cataloeg.

7. Procurement Division

25X1A5a1
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25X1A5a1

25X1C15a

¢. Trailers for Office of Commnications - (comtimed item)

Three bids have been received in response to the policitstion for bids

on trailers, These bids are being coordinated with Commo for technicel sufficlency
prior to mpking an award.,

d. Csble for Air Conditioning - (new item)

4 large quantity of usable transmission wire for use in instaliling special
transformers to accommodate the sir conditioning system in Tempo Y Building has been
procured, This project was held up due to lack of this cable, Administrative Ser-
vices have been notified that this ceble is available,

25X1A5a1 . Centract Documents

{2) Requisitions = by Division Branch

8pecial %arah, Milit Purch, Contract Purch, Order Total

mﬂmgihzﬁ fwd, % 1':‘.. el . T 262 un0
bagaly , ‘ 32 3217
Complated 2 ALY 3 235 297
Pending 12 2k s 259 k70

{3) Purchase Orders issued 233 - Total $51,106,31
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8. Real Egtate and Congtruction Division

B ?w,: ects

25X1A2g {1) %C%) = (continued item) - Construction contimmes, Sched-
uled for completion dur month of August,

FOIAb3b1
{a} Three bids contractors solicite ve been recelved, Sids are being

25X1A6a reviewed prior to contract awerd. (b) Drawings, specifications, and other pre-
bid documents for antennas and er cables were sent mm
ct W

on 21 May for solicitation, {c¢) Access road surfacing co € NegoLie
ated at the site before 30 June 1953.
25X1A6a {3P§Comm) - {(contimed item) -(a) Letter of intent with architect
25X1A6a for preparation of plans and specifications has been executed.

is acting as comtracting officer. Contract drafted ami submitted
DEX1AG ounsel for approval, (b} Staff study for submission to PRC reviewed
a and approval recommended (%2435 ,000) {c) Site survey is being concucted to in-
dlude necessary information with regard to water, sewer, and power systems. Sum-
mry of this survey will be forwarded to the architect on 25 May 1953,

b, Other Items of Interest

25X1A6a (1) Headquerters Wgrghguai%#v Warehouse - (contimied item) -
Pollowsup letter has teen en e lessor requesting meeting be arranged
for the negotlation of cne-year lease,

25X1A7b

- (contimied item) - {a) Contract-
25x1C4c ~ ing officer, I work on group of eight
houses, New &xtension date is 1 truction has been
25X1A5a1 discussed with representstive of in an endeavor to
chtein a raasamble lump sum price on second group o ses, will be ready
25X1A5a1 %o present n price on 25 ¥May. In the event reasonable price cannot be obe
25X1A5a1 tained from local bids will be obtained,

FOIAb3b1 (3 M - (contimed item) -
Besl Estate an ction representative closed ou atation at a total

cost of $450, Tnis included the removal and shipping of equipment, the removal
and disposal of poles and tower, and the restoration of premises. Xquipment

25X1A6a shipped to i Warehouse, Washington,
cting Chie Logistics
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